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Services Packet and Industry Guide 

Operational infrastructure for revenue growth 

A concise guide for operators, growth leaders, and revenue teams who need 

cleaner execution, better visibility, and systems that hold up as complexity grows. 

What this guide covers 

• Where revenue operations break down 
• How KosmosDX helps fix the underlying system 
• Where the model fits best by industry 
• What a first engagement can look like 
• An illustrative scenario you can map to your own environment 

 

 

Who this guide is for 

KosmosDX is a strong fit for organizations where growth, service quality, or revenue 

integrity is being constrained by operational friction. 

• Healthcare and insurance teams managing complex sales, service, enrollment, 
retention, or payout workflows 

• Call centers and high-volume service organizations that need cleaner execution, 
visibility, and control 

• Sales-led and distribution organizations where handoffs, follow-up, reporting, or 
commissions are creating drag 

• Leaders who do not need another strategy deck, but do need operations that actually 
work in practice 
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Where revenue operations tend to break down 

Most organizations do not lose momentum because they lack effort. They lose it because 

the operating system underneath revenue work is fragmented, manual, and hard to 

manage at scale. 

Common symptom What it looks like Why it matters 

Disconnected systems 

Teams work across tools 

that do not stay aligned, so 

records, updates, and 

context drift apart. 

Revenue activity gets lost 

between systems and leaders 

have a harder time trusting what 

they see. 

Manual workflows 
Critical tasks still depend on 

spreadsheets, handoffs, and 

one-off workarounds. 

Execution slows down, error 

rates rise, and capacity gets 

consumed by repetitive work. 

Broken handoffs 

Sales, service, support, and 

operations do not transfer 

work cleanly from one 

stage to the next. 

Follow-up suffers, accountability 

blurs, and the customer 

experience becomes 

inconsistent. 

Limited visibility 

Leaders can see activity in 

pieces, but not in a way 

that supports confident 

decisions. 

Problems surface too late and 

improvement becomes reactive 

instead of structured. 

Commission and payout 

friction 

Revenue-related payouts 

are delayed, disputed, or 

difficult to validate. 

Trust erodes quickly when 

money flows are opaque or 

operationally messy. 

 

How KosmosDX helps 

KosmosDX combines operating ownership, workflow design, visibility, and technology 

support to improve the work that drives revenue. 

Operational managed services 

We take ownership of critical workflows 

so your team is not stuck managing 

constant fire drills. The result is stronger 

Workflow and automation design 

We replace repetitive manual work with 

structured workflows and automation 

built around how teams actually operate. 
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execution, clearer accountability, and less 

internal drag. 

Data visibility and reporting 

KosmosDX helps create cleaner visibility 

into activity, performance, and 

operational health so teams can see 

issues earlier and act with more 

confidence. 

Revenue infrastructure 

We help build the underlying systems 

that support cleaner handoffs, stronger 

process control, and more reliable 

execution across revenue operations. 

Ongoing optimization 

Operational systems should not stay 

static while the business changes around 

them. We continuously refine workflows, 

identify friction, and improve execution 

over time. 

Plan Allies intelligence layer 

Plan Allies adds secure, real-time 

intelligence to the operating 

environment so teams have better 

guidance, visibility, and support at the 

point of action. 

 

How engagement works 

A typical engagement is designed to bring order quickly, without forcing your team into a 

long transformation project before value shows up. 

 

The first steps are practical 

The goal is not to create more theory. The goal is to make the work cleaner, more visible, 

and easier to manage. 

1. Diagnose 

We assess the operating environment, 

the friction points, and the business 

consequences behind them. 

2. Design 

We map the workflow, define ownership, 

and identify where structure, automation, 

or visibility will create the most impact. 

3. Implement 

We work inside the environment to help 

put the operating model into practice 

4. Optimize 

Once the system is live, we refine it as 

conditions change so the operation stays 
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instead of stopping at recommendations. aligned with the business. 

 

What KosmosDX brings 

• Operational perspective 
• Workflow design 
• Execution support 
• Visibility and reporting structure 
• Ongoing refinement where needed 

What we need from the client 

• A clear business owner 
• Access to the relevant systems and 

process context 
• Fast feedback on operational priorities 
• A willingness to address friction at the 

root cause 

 

Where the model fits best 

KosmosDX can support several operating environments, but it is especially well suited to 

organizations where revenue, service, compliance, and workflow discipline are closely 

connected. 

Healthcare and insurance 

• High-volume enrollment, member service, retention, or distribution operations 
• Complex workflows that cut across sales, service, compliance, and payout processes 
• Operational environments where accuracy, timing, and accountability matter as much 

as growth 

 

Call centers and high-volume service teams 

• Teams that need cleaner call-stage workflows, next-step discipline, and better visibility 
into activity 

• Operations that cannot afford manual drag or inconsistent handoffs at scale 
• Leaders who need a more controlled operating environment without creating more 

overhead 

 

Sales-led and distribution organizations 

• Organizations where revenue performance depends on clean follow-up, reporting, and 
ownership 

• Environments where commissions, handoffs, or process inconsistency are creating 
friction 
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• Growth teams that need systems strong enough to support scale, not just more effort 

 

Illustrative scenario 

The example below is a composite scenario. It is designed to show the kind of operational problem 

KosmosDX is built to address, not to represent a specific named client. 

The environment 

A growing revenue team relies on multiple systems across sales, service, reporting, and 

payout workflows. Activity is moving, but visibility is fragmented and execution quality 

is uneven. 

What is going wrong 

Manual follow-up, inconsistent handoffs, and spreadsheet-dependent reporting are 

making it hard for leaders to see where work is stalling and why. Commission-related 

friction is also starting to erode trust. 

What KosmosDX addresses first 

KosmosDX maps the workflow, clarifies ownership, identifies where the process is 

breaking, and puts stronger structure around the work that matters most to revenue 

continuity. 

What changes 

The team gains cleaner handoffs, stronger visibility, less manual drag, and a more 

controlled operating rhythm. Leadership spends less time reacting to noise and more 

time managing the business. 

 

What a good fit looks like 

KosmosDX tends to create the most value when the operational problem is already real, 

visible, and commercially meaningful. 

Strong fit 

• The business is growing, but 
complexity is increasing faster than 
operating control 

• Leaders know where friction exists, 
even if the root cause is still messy 

Probably not the right moment 

• The need is only for a lightweight 
software tool with no service or 
operating support 

• There is no clear business owner for 
the problem 



KosmosDX Services Packet 

• Manual work, broken handoffs, or 
visibility gaps are affecting revenue 
quality 

• The team wants a partner who can 
help make operations work, not just 
advise on them 

• The organization wants a broad 
strategy exercise before it is willing to 
address execution 

• The operating pain is still too minor to 
justify intervention 

 

Next step 

If the issues in this guide feel familiar, the best next step is a practical conversation about 

where revenue operations are breaking down, what is causing the friction, and what a 

stronger operating model could look like. 

 

Book a Free Demo 

Use this guide internally, share it with the people who own the problem, and start with 

a conversation grounded in the realities of your operation. 

 

KosmosDX | kosmosdx.com 

This packet is intended as a practical introduction. The right operating model depends on your 

systems, workflows, and business context. 


